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18, Devonshire Street,
Bishupsgate,
londorn, E.C:
18t January, 1917.
Dabas;
J.Endicott, D.D.,
ssionary Society of the Methoiist
Cruurech, Canada,
wesley Bullaings,
269, yueen Street
TCRONTO.

bear Dr.

I am very glad indeed t¢ receive your ietter ol the
17tn Decgauber.

1 nead riot say that it was a very great aisappuintuent

to me to miss the meeting of the Buard of Guvernors: but I
aw glad to hear that you had such a savisfactory gathering.

1 am extremely pieased to hear of your success in secur-
ing a contribution from certaln Pniladelphia Friends for the
erection of the Middle School building. I had very great nope,
snen I left the United States, that it woulld de possidble to
gecure this girt, and I congratulate you on having carried the
matter tc the point at wnich it has actually been 1 romised.

I am also glad to near ¢f your gorrespendence with Dr.
Fndicott, and to know just how the matter stands between you
and him. I feel a little airficulty im regard to the finan-
cial aspect of the question, so far as it concerns the Boards
in their relation to the Board of Governors. I quite under-
gtand that the Board of Governors did not assume direct re-
gponsivbility for raising the funds necessary for building the
new Xiddle School premises, or carrying on the Middle 8chool .
put they did expect that ine onstituent Beards would, between
them, Ssupply the money required. it therefore seems to me that
this money is really on all fours with that required for Uni-
versity building purposes. At any rate, if the amount is sub-
geribed, it should be considered as part of the whole woney




567

required for capital expenditure in Chengtu. You will, perhaps,
remember tnat, at the last meeting of the Bvard of Governors
that I attended, the whole question of how we should congider
the contributicons of the different Boards was raised. I point-
ed out that, so far as the F.F.M.A. was concerned, it was 4irr-
icult for us to allocate direct from our central funds sums for
University purposes, other thaun the ordinary running expenses,
but that we were trying to ralse such woney as we couuid: and I
think it appeared that, at that time, the asounts given rfor
capital expenditure by tne Friends' ¥Forelgn Mission association
slightiy exceeded tnose glven by any other Board. Sowme of this
money canme (o me through individual givere, dboth in Englard and
America, and I could either have allocated it te our central fund,
or sent it forward to the University. In doing the latter, I
understoocd that money subscribed by Friends, either in Ingland

or America, would be reckoned as part of the contrivution orf

the ¥Friends' Forelgn Mlission Association, and added to the

total which would stand comparison with the totals subscribed by
other Boards. Owing to war conditions, we have not been able

to wake any further appeal in thie country for tne Univarsity

At the same time, we have cherished the hope that American

Friends would subdscribe liberally to this end. Now comes the

girt of ¢20.000, which, it sea2ms to me, ought to be regarded

as equivalent to a share pald by the Friends' Foreign Mission
Assoclation in the general capital expenses incurred by the

Boards co-operating in their educational work in Chengtu. One
might, therefore, expect, on the understanding that was agreed

to at the Board Meeting to wnich I have referred, that otner
Beards would feel tthat this gii't i1aid upoen them an obligation

to subseribe, as funds permitied, an equal amount, especially

in view ¢f the fact that we probably have more difrficulty in
gecuring money than any of the other sovards, at the present

time. It was, of course, gquite understood that anything wnich
you, acting as Pregldent of tne Uniiversity, were ablie to de in

the constituencies of any one of the co-operating Boards would

be regarded as standing to the credit, as it were, ol the Board

in whose constituency you were 8o operating. 1 cannot feel that
the conditions of the Middle 8choul are so different frow those
of the College Buildings as to invalidate tnis argument. I should,
therefore, jut it to the Executive that the suw of %;&,GCO had
been given from the constituency of the F.F.i.A., and that the
other Boards should feel tnat upon them tnere was lald tne oblig-
ation of attempting to place equal sums at the disposal of the
Board of Governors for oullding purposes. Some ol these amounts
would be required to complete the total expenditure for the

Middle 8chool, including land and eguipment, and thne Lfurther
amounts would be available for other much needed building pur-
poges. 1 gather, from your correspondence with Dr. Indicott,

that this 1s virtually the view wnhich he takes. 1 quite under-
stood that it was his view when we discussed the matter at the

ROV. J.BSGCH, D.D. o, 2 e
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Board Meeting referred to. In fact, ne practically sald that
he could pledge his Board to do their share propoertionate to
that done by the otner Boards. The ract that the money comes
from Friends in america, and is raised, in part, through your
individual efforts, certalnly does not alter the arrangemen
and, 1n my opinion, the fact that it 18 supplied especially
for tne Middle School ought not any more to alter it. Wwe are
8till hoping that same funds may be available for the Hormal
School in tne same way; but I have nothing further to say on
that questicn now. 1 do very much hope, however, that the
other Boards will act in the spirit of the undertaking, and
that 1t will not be nacessary for me to bring to my Board a
claim For a further grant direct. We are working under very
great dirfliculties, at present, on the financial side, as well
as in other ways: JLQ it 18 Just about all that we can do to
meet the arnual calls {or University work. am sure that you
will not need me tc say that this dces not betoken the swalles
lack of cur continued and very deep interest in the work of
University.

>
‘\.

I must say again how much I appreciate your efrorts,
how glad I am that they have been crowned with success in

instance, as well as in othaer matters of wnich I have hs

I have noted what you say aoout Mr. Simkin's appointment
to the work at the University. I dov not thirnk that you need
have any doubt as to that appointment bein; made at the Committee
of Missio nuIi',‘.), which will Dbe L\A.tlhm ir chengitu nis month.

I can scarcely doubt, after the correspondence wnlch I nave had

the subject, that it will be so madc: but tae recumstances
of our Miselon Governuent, as you Kknew, preciude us from decid-
ing the matter at this end, excCept in situations so unusual as
gecarcely ever to arise. 1 nave, huwevar, axpressed my opinion
gtrongly in the same direction as tnat winich yocu take, and fee
pretty sure that sucn action will be taken.
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With warm greetings for
to Mrs. Beech and yourself,

I am,

yours very




I enclose letter from Carscallen, which you will be interested
n seeling.
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Jamesg Wood.

®eing considered as possivle persons to i1l his place on his

-

retirement. Ko doubt the selection of Charles Rhoads is

thing o a leap in the dark, in view of his not having educa-
tional experience: but he is 8¢ ewlnently the type of

WP GI mal L€
quired Ior sucn a pesition tha feel sure that the College
will De well served i he aces 3§ 4 I 100k back with much
pleasure on the opportunities which 3 L of

arLvun i 383 oA Bea 08 H sLing niw and
nia wife durii my last vis ( narica.

_,TLL,! £ -

With




TNt ey
AAD 4 - J

Dl SI0 P 8 LT,

London,
L8t February, 1917.

Ly

o
Do ) 1
your

Lol

Cti Gl O :




I have

W MGt
¢ Pa

t 7
L

Il

;;5..; 3

> -~
‘_;,LHLL

& DAt

Va LiGuw

BLhne




y &

[ 3

The two questions that seem to emerge are (1) that of
finance, and (2) that of delay in bullding.

I should also like tc¢ know what you tnink about the quot-
ation from Ricker's letter. It seewms to me thnat he has over-
estimated the difficulty of furnishing detalled estimates.
surely, now that he has been engaged in putting up three
buildings for you, he would have a very falr ldea of what
would be involved in such bulldings as would te erected on
your design, without requiring the completed drawings for
gvery particular. oOn the c¢ther hand, you may feel that it
would be sufficient if ne were to work out the datalls from
cubic capacity, on the basis of the actual cost of similar
buildings, pernaps allowing & margin for increased labour or
material, if such were needed.

Possibly you may think it well to have a talk with me on
the whole subject before I reply to Dr. Endicott, in which case




Fred Rowntree.

I should be glad 1 you would suggest one or two alternative

dates during the week beginning the 19th inst., or, if pre-

ferred, scme time on Wednesday the 1l4th or Friday the 18th.
1 am,

Yours very sincerely,




Léth Feoruary, 1e17.

I shall De glad to have a talk with you

at 6.16 on Tuesday, the 20th inst

» JANG Bl DOUK -

ing that time.

¥.Rowntree,

11, Hammersmitn Terrace,
w.
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Wesgley Bulliings,
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I have several letters of yours to which I ocught, before
this, to have replied. 1 have also regelived from you the Min-
utes of the Beard of Governorgs, and a copy of ir. Vallace's
moaot interesting and valuable repart. 1 have now been able to
read through the Mlnutes, and find that there 1s one point on
which I want eéspeclally to write to you now. In a day or two,

I hope to comment on geveral other matters, especially the
questions raised in raeference Lo future arrangewents for build-
irg.

I notice, by the Minutes of the Board of Gouvernors, that
a Sub-Committee was appointed to act with the new ireasurer in
considering the metnod of keeplug tne linances, and tnat it was
left with you to look up previous actions taken by the Board of
Governors by way of lnstructions to tne Treasurer. 1 am very
glad indeed that the guestion of the keeping ol our aoccounts,
and the financlal arrangements with tne boards and the Senate,
‘has came up fur oonsideration. 1 think that the plans origin-
ally agreed upon for tne transmission of funds were made at my
suggestion: and 1 have no doubt at all that they require some
modification now.

vnat 1 am cnlefly impressed with 15 the lmportance of a
clearer method of dealing with receipts and expenditures under
various headings. O course, 1 dv not kKunew how lar thne books
of the ireasurer give the dirfferent headings: but it seems to
me thnat the statewent submitted by the Treasurer (not only this
one but previcus ones) is lLittie more than a copy of what might
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be called a day book, entering, item by item, the variousg re-
ceipts and expenditures. This gives no true idea of the finan-
cial position of the Board. It is of no particular interest to
the Board t¢ have this detalled List of payments und receipts.
What we need, it seems to me, is a division into certain head-
ings, and tne groas receipts and expenditures under each head-
ing. We should then know where we waere. 1Tne Ireasurer's state-
ment should also incliude a cumpariscon of the actual regeipts and
expenditures with those estimated, showing wnat Beards (17 any)
had falled L0 supply the fuil guota required, and whether tne
estimated expenditures had actualily been made. The dalance
shown in the [inancial statewent means mothing whatever to me,
because everytning 18 lumped together in what I can only eall

& meaningless way. Iu the first place, we want to have a clear
statement of current account, snowing, under the heading of each
Mission, the lump sum received from that Mission during the cur-
rent year, and a comparison with the amount due. Under current
account sinculd also be incliuded, of course, bank interest, and
dividends on investuents avallavle for current account. As far
as I understand the arrangement, indiviadual gifts, unless other-
wise arrarnged by the Boards whose supporters make such gifts,
ghivuld be paid into capital account for the building fund. On
the aide of dlsbursements, under current account, should be given
galaries, amcunis expended in travelling, suws remitted tc China,
and other similar expenditures. The second heading should be the
general capital account for land and buildings, and should show
gifts received frum private individuals, and allocations made by
the Mission Boardas for buildings and iand, on one cside, and, on
the other side, all payments to China, or in America, on account
of building materials, erecting of dbuildings, purchase ¢f land,
etec. 7Then, it seems to me, we cught to show quite separately
amounts given for speciiic purposes, such as the endowment of
scholarships, the erection ¢f the Library and other particular
builaings. 7These accounts should, again, be treated separately,
80 that we might know just how each con2 stands. At the end of
@acn financlal year, we ought to know what bdalance gtands in
current account, and in the various capital accounts. WwWe should
then be in a position really to judge of the needs of the Univer-
sity. In arawing up an estimate for the fortheoming year, we
should make ailowances for any surplus standing to our credit

on current account. In apyeaﬁqtc the Boards for their support,
we ghould know Jjust what sums had been recgeived intc the general
capital account, and how we stood in regard to specific girts.
It would alsc de well for us to have a yearly statewent as to
the amounts received, other than these given [or current ’
account, from each Mission and its supporters; that is to say,
we should include., asg cuming from the M.E.M. and 1ts constit-
uency, all gifts, great and swall, received for capital account,
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for endowmment of scholarships, for buillding, or for anything
else. This should be shown year by year, pernaps in four
parallel columng, each year carrying forward the amount re-
ceived,up to date, from or through tnat Suciety and its sup-
perters. This method weuld show quite cliearly what the obvlig-
ations of the diflerent Boards were in relation to tne whole
progress of the University. You may remember that I was not
originally in favour of quite such a definite scheme for divid-
ing finanecial responsivbility between the Boards as that which
has now bean agreed to: but, since it has been agreed to, I do
think that we want to make it erfective, and see where we are.

I am not offering these suggestions by way of eriticism
of the work which Dr. North nas done, under protest, as a temp-
orary Treasurer. ] appreciate the fact that ne is a very busy
man, and that he has not the special training needed for a
ireasurer. But, now tnat we nave got a business man who is
able t¢ undertake the work, I feel tnat it is absclutely nec-
essary, if the Board is t¢ do its work at ail, that it shnoulad
have Tinancial statewents Covering tne points ralsed in tnis
l'&fté‘l", and tnat a statement such as the one Walcn appears in
the Minutes just to hand is alwost useless, from oul peint of
view as Governors.

I am sending thls letter to you rather than to the Treasur-
er, because I see thal the wmattoer is under ccnsideration by a
Caumittee of the Board of Gouvernors: and you will know Jjust where
the matter stands, and whetner ali the pelnts have veen sufficient-
ly dealt with. It may be that there is8 no need for we to write
this because the whole guestion is already well in hand: but I
am bound to say that, Irom my peint of view and that of my Board,
we very greatlly need sowe lmproved method ¢f dealing with the
finances.

There 1s Just one other point in reference tov the financial
statement that ought, I think, t¢ be mentiovned. Qur Board sent
a draft on Shanghail, wiich went through the hands of the Treasur-
er, I believe, t0 the Field, and which was credited as part of the
amount due on the Budget ({rom the Board of Governors to the Senate.
It was paid in this way in order t¢ aveid a doudble logs on ex-
change. 1Tnis may nave been an unfortunate method of paying it:
but the matter was agreed Lo between myselfl and the Acting
Treasurer This accounts for the absence of any reference, in
the financial statement, to recelpts from the Friends' Forelgn
Agsocliation. 1If the propoesals wnich I have Just made
{ shown

R R
Missliol

are ecarried out, it 1s clear that sucn & receipt would bde
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on both sides 1in the current acccunt, even although it would not
necessari iy be entered irn a day book.

It may be that all the things fur wnien I awm contending
are quite clearly itemized in the bouoks of the Treasurer: but
what I chiefly want is that the accounts submitted to the Board
of Governors, at its next meeting, should really show us what
the financial position of the Univereity is, and that we should
not be left to thread our way through a number of items indis-
erimirately put together, and, in the end, be unable tc dis-
cover Just where we stand.

With kind regards,
I ali »

iours very sincerely,




15, Devonshire Street,
Bishopsgate,
wndaon, E.C.
27th February, 1617.

Rev. J.Endicott, D.D.,
Missiunary Scciety of the metnoaist
Churecri, Canada,
wesley Bulldings,
399, queern Street Vest,
Toronto.

iy dear Dr. Endiccott,

I want now further to
%
&

reply to you in reference to the
questions ralised by Jyour t

etter of Jamiary 24th in regard to

the plans for carrying out cur bullding coperations in West
China. I have had the opportunity of a little talk with ur.
Rowntree on sune of the guestions ralsed in your letter, and

ne hag written to me in regard to the paragraph dealing with
 Mr. Ricker's difficulties. I think that the best thing that

I can do is to send you a copy of nis letter to me on the
subject, in which he nhas stated falrly fully his owr position.

without criticising the past, it seems to me thal, now
that #r. Ricker has had some experience of ikr. Rowntree's work,
ne ought to be able to give a pretty falr ides of ihe coot of
beildings on the stremgth of the first plans; and I think that
we should urge nim so to do. No doubt kr. Rowntrae could glve
an estimate based simply on the ocudic contents, on the assump-
tion that tne cost of materials and labour would be the same
ag in previous dbuildings of a similar type: but, as we well
know, these expenses are subject ¢ very large variation, and,
therefore, it would seem as though the Superintendent of Con-
gtruction should be the person to give the more detailed estim-
ate required.

There is one other peint that occurs to my mind in this
connection, and that is that estimates lor the cost of duild-
inzs ought to include, in addition to the actual cost of con-
gtruction, the propertion duse on account oi the services of
the Superintendent of Construction, and the Architect's fees,
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g0 that, when we ask friends to contribute to the gost of the
building, they may be able o gauge the entire cost, and that
ne plans autnorized vy the Board or BExecutive should, in each
case, be plans which, including all the expenses referred to,
can be carried out within the amount given by those who have
undertaken to erect the bullding. 1If, in addition to that, we
can alsoe include, in the ccst of the entire vuilding, the equip-
ment necessary for it. I think that tndt will be better still.
Probadbly there has been a tendency to give too small an amount
as a round figure for the buildings, in view ¢f the various

considerations referred to above: and, in addition, we have
not. perhaps, sufficiently reckoned with the steadily advanc-
ing prices.

You will aiso note what kr. Rowntree says at the close of
nis latter in regard tv the ccst of the KHiddle Sc¢hool, and the
posteript in reference t¢ the payment of a further amount on
account of Architect's rees. Perhaps you would be kind enough
to attend to tne last named wmatter, as I do not know exactly
how 4t stands.

T¢ turn now %0 the quastio . cost to the Board of
governocrs ¢f the ol 3¢t's 8¢ I think that it 13 nec-
gggary to 1uirt out R v cj cons! “ difficulty in the

W&y Gr bla.(‘ A th ct Nd\.t ;r‘;, wie (;,MLU\AZL“‘ oL w.lu 8&,“;&. ‘J'J.J;Qn tU
*
v

a4 minlimum. I‘ he should ao nis, very much more would be left
tv the discretion of tne Superintendent of Construction and,
pernaps, in some cages, Lo the Senate. It is perfectly obvious
that, i an Arcnitect leaves & Large awmount to the discretion of
others, it yus be those in whom he has absolute confidence as
to thelr full sympatny with his whole scheme of work. In the
cane Of Mr., Morrigon, who has beeh ifzw; work during Mr. Ricker's
absence, Mr. Rowntree would nave little or mwo difficulty, al-
thougn, even in that oase, 1t is ,ugsibl, that, unier rpregssure
from those on the field, ur. Morrison might wodify things deyond
tha point to which he would personally bde w*iliﬁﬁ to go. 1 think,
thereiure, that any move in tie direction of legs detailed in-
gtructicns frum the Architect is dound to raise the question of
a sympatnetic understanding vetween thne Arcnitect and the Super-
intendent of Construction. 8Saco :Li', 17 the Architect only pre-
pared ordinary contraetl drawings, and sent tnem tov the field,
where all detalls would be prepared, a great desl of time would
have to be spent there by an arcnitect or other well gualified
person, thus invelving additiconal expense t¢ the Beoard in another
way. We have got t¢ think orf the matter not only Irom the point
of view ¢f the Beard of Governors, but alsg from that of the
Architect: and 1t ie ciear that, in a piece of work of this
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magnitude on which the whole reputation of a man may stard or
fall, he may rightly feel a good deal of hesitation in Leaving
8 large proportion of quite important detailed work teo ethers,
hewever competent trney may be. In faet, 1 gather from ny
conversation with Mr. Rowntree that he would really nardly feel
able to carry forward the work, and put the necessary tise and
thought intc the preparation of plans, unless he were able him-
sell to supply a good deal of detaill, and see that the plans
wer2 carried out consistently with the whole scheme. le said
to me that at home ne would decline to build even a cottage

in this way, and tnat, for such important buildings as those
which we are putting up in Cnina, he 4id not see how he could
fall in with the suggestion. After all, he ig attempting some-
thing rather new in the line of architecture, and, when one is
undertaking an experiment, there is the more need of careful
supervision ol detall wnich may not be necessary in handling
sometning that 1s quite familiar.

There is & further matter about wnich we talked, and which
arises in this connection, namely the other bulldings which are
being put up on the site. 1In cunnection with wost of these,
¥r. Rowntree hasg been consulted in a general way. Hig advice
has, in some cases, been taken: in other cages it nnéngean
yejected. I am very much afraid that the result is tﬁut we

are getting an unharmmcniocus group of bulladings on the :
This has been borne in upon me by seeing same photogran

which have recently been sent to me by #r. Morrison. I

wigh, at the next meeting of the Board ¢f Governors, tc have
photographe of all the bulildings whnich have bdbeen put up on the
University site, s0 that we miant see what ig really veing done,
and how far a satisfactory piece of wors is veiag acCunplished.
1 welcome, In this connection, vour exvlieit statement that you
feel that there 1s now a pretty general approval,by the members
of the Board of Governors, of Mr. Rowntree's general acheme of
architecture, aund that, even on the field, there is a fair
amount of sgreewent on the subject. This seewms to me to make

it all the mwore lmportant that we should do what we can to
gecure unity of design and purpose ir the whole. Of course

the Board ol Gouvernoers cannot exercise any autocratic lunction
in relation to the plans and buildings of the geparate kissions:
but I think thatl we nave now a sufficiently general agrecment
rfor us to wish most sincerely to be loval one to another in
carrylng forward our various bullding schemes, even at the ex-
pense oI some Of our own particular views of how things had best
be done. In our own case, the Archnitect who drew the plans for
cur College has been willineg to submit them to Mr. Rowntree,

arna to take practically all the latter's puggestions. His
plang, 1f carried cut as originally desigred, would have been,
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L6, bevonsiaire Street,
Bishopsgate,
Londoen, E.C.
27tn ¥ebruary, 1217.
Rowntree,
i1, Hamerswmith Terrace,

¥
W e

My dear Rowntree,

I am mach obliged to you for your two letters, one of
which deals with the difficulties as tuv construction raised
in Dr. Endicott's letter, and a copy of which I am sending
to him. I now enclose a copy of a letter which I have just
dictated to Dr. Endicott. Before sending this tc him, I
ghould likxe tc¢ know whether there is anything in 1t which you
feel misrepresents your position, cor does not make it perfect-
ly clear. 1 am anxious t¢ clear the way, as much as possible,
for a free and satisfactory discussion of the wiole gquestion
when the Board of Governcrs meets. Please 16t me have word
as soon as possivle 1 you have auy ceriticism to make of the
letter.

very sincerely,







wood,
Braewaold,
Mount Kisce ¥.C.,
Kew York.

James

Dear James ¥ceo4d,

I am very much obliged
about the Executive Commit
in New York on the 7tnh inst.
have had o7 it, am £1
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16, Devonshire street,
Bishopsgate,
E.C.4.

CELAOV Rele B

Pred Rowntree,
11, Hammersmith Terrace,
v.8.
My dear Rowntree,

Thanks for your letter avout the Tungliang house. I have
gent the matter forward to B.H.Jagkson, in order that I may have
nis comments dvefore it is discussed again at the China Committee.

I have received, during the last two days, a letter from
Dr. Endiceott which deals with the question of your attendance
at the next meeting of the Board of Governors. I think that
you will 1ike to see it, and am, therefore, forwarding it to
you. I should be glad to have it back bdefore the meeting of
the China Committee, if possibile.

Yours very sincerely,




15, Devonshire Btreet,
Bishopggate,
london, E.C.2.

Rev. J.Endicott, D.D., Sgth April,1e17.

Missicnary Scciety o¢f the Kethodist
Church, Canada,
Wesley Buildings,
299, Queen Btreet West,
TORCNTG.

My dear Dr. Endicott,

I have two letters of yours t%o reply to, nasely those dated
darch 20th and 23¢th. 1In the latter you give me the dates of
letters received froum me and written by you to me. I have looked
these up, and find that the list is coumplete, and that 1t tallies
with my recgord, which is satlisfactory.

I notice your peoint about kr. Rowntree's attendance at the
next meeting of the Board, and, in the light of what you say in
your last letter, I am inclined to think that it would be best
to hold over the visit until the following meeting, with the
hope that this may be Reld in England.

I hope that, when we come to comsider the whole guestion of
our future buildings, of Mr.Rowntree's work as a whole, of the
work done by the varicus Missions, and 8o fcorth, we may have
photographs from the field which will give us a c¢lear idea of
what has been done, and enable us to form some intelligent
Judgment. HNo doubt I shall hear from you soon ag to what has
been decided by the Executive in regard to the matter.

With your letter of the 20th March I received the Minutes
of the Executive Committee held on the 7th March. I am very
glad to have these. I have also received a letter from Dr.
Beech telling me of nis intention to return to China at an
early date. I fuily oconcur in the decision which has been
reached in regard to this matter.

In regard t¢o the rescliutions dealing with additional staffr,
and, in particular, ¥o.309, addressed to the Friends' ¥Poreign
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Rev. J.Endicott, D.D.

Rission Assoclation, I will see that the matter is forwarded

to our Committee on the field. It was a great surprise to me

to learn the other day that our Committee there had not appoint-
@d Mr. Simkin to the University this year. <¢hey have, however,
approved of his going there ultimately, the only question bdbeing
that it was felt that he ought, in the meantime, to give atten-
tion to other work in order to relieve one or twoe of our mission-
aries for work in connection with the Evangelistic Campaign which
is being undertaken, as you know, dy all the Missions econjointly.
We may, therefore, take for granted, I think, that Nr. Simkin
will be released for University work within the time specified,
and, perhaps, even defore the end of the current year.

I am interested in seeing the correspondence with Mrs.
Scattergood contained in the Minutes, and anm glad of the
decision which has been arrived at in reference toc the matter.
1 appreciate the action taken by the Executive, and the way
in which they have dealt with the girft, which harmoniges with
my own idea, as expressed to you, and wnhich will, I am sure,
be satisfactory tc¢ our Committee.

I am alse very much interested in the suggested expedi-
tion of the Naticnal Geographical Society, of which I am a
member. I hope that the matter may be carried through.

I wish that I could see some prospect of my being with
you at the meeting in September. Even if there were no other
obstacle, I thnink that 1t is unlikely that I should be allowed
o leave the country, under present circumstances, permits for
travelling between the two countries being reduced to a min-
lmum.

It 1s satisfactory to hear from the field of good pro-
gress being made in connection with the University. I feel
that we have very much to be thankful for in connection with
the enterprise.

With kxind regards to yourself, and all the members of
your family,

fours very sincerely,




in auplicate.

Devonshire Street,
Bisnopsgate,
london,E.C. 2.

30th April,1ol7.
Rev. J.Besch, D.D.,
C/o Board of Foreign Missions of
the Methodist Eplscopal Church,
16¢c, Fifth Avenus,
KEW YORK.

Dear Dr. Beech,

I was very gilad to get your letter of the 17th March.

I am glad to note that tne Executive Committee took the
position suggested by wme, and agreed % by you, in regard to
the gift from the Scattergoocd faumily. 7The further cone goes
forward in our joint work, the more one fesls that the spirit

of co-operation and mutual understandling, which has 8o largely
prevailed in getting the University started, is stilil likely
to continue, and 18 one of the greatest assets for the future
of our work.

1 have noted the resclutions passed by the Executive Com-~
mittee in reference tc the staff, and particularly that deal-
ing with R.L.8imkin. I am sorry to say that, at the last meet-
ing of our Committee of Missiomaries, it was not found possible
to release R.L.Simkin at once for work at Chengtu, although the
Committee agreed in regarding him as destined for that work.
The particular difficulty arising at this time 1s the partici-
pation of our Mission in the united evangelistic campalgn. In
order to release others for tnis service, the Simkins have, in
tne meantime, been located at Suining, and, possidly, will bde
put elsewhere for a short time. 7This will not, I hope, very
long delay their starting on their work in the Umiversity. I
trust that, by the time you return to west China, you will find
the Simking already estavlished at Chengtu.

I gather from your letter that you will be leaving Amer-
ica before the next meeting of the Board of Governors. It seeus
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Evg J.BGQQHJ_ D.go - 3 g

a pity to go such a short time before the Ioard: but I fully
agree with you in your seunse that it 1s right to retarm in the
near future.

Thank you for telling me about your fanily. I sympatnise
much with you in the long snxiety which you have had over your
little girl Catharine, and au delignted that Jou are able now
to say that, affer all the years of trouble, you feel that she
is thoroughly recovered. It must have been an extremely anxious
time for Mrs. Beeeh, as well as for Jourselfl. Please remember
me very warmly to her.

I note what you say about .the memorial to r. 8cattergooaq,
and hope tc be avle to think out somethning which I could send
as a suggestion to you, and which you could show to Krs. gcat-
tergood, and then bring forward, with your own amendments, to
our friends in West China.

We have Just received a cable from West China informing
us that there has vbeen fighting in Chengtu. I sincerely hope
that this does not mean any serious uprising.

Qur letters frou Cnina which, after long delay, arrived
a few weeks ago, brought excellent news in many directions,
and, in particular, information in regard to the evangslistic
meetings in Suining and Chengtu held at the time of the New
Year, I think,in both cases,with over three hundred enrolling
themselves as enquirers. At a time like the present, when
there 1s 80 much to depress, it is a very zreat thing to have
information of this kind coming te hand to cheer and strengthen
one in the hours of difficulty and darkness.

With every good wish,
I anm ’

Tour affectionate friend,




RBV- JOBQQC}“&, D.L’. o :-3 -

P.8. . "You will be glad tb hear tnaé( sinc¢e I dictated the above,
our China Committes has met, and nas accepted the resolution
sent by the Executive of the Board of Gavernors in referernce

to Mr. Simkin, and 1s forvarding a4 recommendation to our Com-
mittee in Chnina to the efrect tnat ur. Simkin should be ap-
péinted, as soon-as PoO®sible, L0 the wérk in Chengtu. This is
all the .easler bécause cur Committee ‘of Missionaries, -at its
last meoting held in angary, decided thnat it could enter into
Mr. Siwmkin's idea for work ‘in conneetion with the University.
though temporarily appointing him to Work elsewnere, on account
o the special demands on cur stafrf made by the preparation for
the proposed evangelistic campaign in West China.







Aev. J.Endicott. D.D.

P.3. You will be glad to near tnat, since dictating the above,
our Cnina Committeelas met, and has accepted esclution
gent by the Lxecutive of the Boasrd ol Governor: n reference
Lo Mr. Simkin, and is forwarding a recommendat

mittee in China t¢ the effect tnat ur

pointed, as soon as possiblie, tc the work 1 Chengtu.
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My dear Rowntree,
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16, Devonshire Street,
bishopsgate,
London, E.C.3.
7th June, 1817.
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15, Devonshire Street,
Bishopagate,
London, E.C.2.
7th June, 1917.

Rev.J.Endicott, D.D.,
Kissionary Scciety of the Metnodist
Church, Canada,
Wegley Bulldings,
298, Queen Street West,
Torento.

Dear Dr. Endicott,
I am much obliged to you for your letter of the 28th April,

o -

received a few days ago.

-d

the view which you have expressed as
gver tnie autumn. I think that it
shall go, and am aflfraid that this
weals that England will a b2 unrepresented at tne meeting of
the Bboard of Governors. pe that we may be able L0 have some
prelialinary meelliny hera, as we did last year, il there are any
matters wnich seem %o raquire such attention. At the present
momenit, I an doubtful whether there 1s enough that we could do,
in meeting in this way, to make 1t worth while our coming to-
gether.

I entirely agree
to Mr. Rovntree's net goi
18 extremely anlikxely tha

>

g o
+

L |
-

L

¥ b d

O

Thank you for your notes about the style of architecture.
1 see by the pnotocgraph which yeu enciosed that an effort has

been made to adapt the C.M.i. dbullding to the prevaiiling style.
Not belng an architectural expert, I am unable to form much
opinion as to how far this has been successiful: out I appreciate
the effort whnich has been mnads and am hopeful that other kissions
will move in tne same direct

I hear tnat ir. Ricker 1s very well pleased with sr. Wallace's
house now that it is cuuplete. also gather that tne pilans for
the Administratiocn Bullding were a faetor of no small ilmportance
in securing the gift for the Library. This is all interesting,
and will, I hope, confirm us in feeling that we have made a wige
choice in regard tu the general style of architecture.




I quite agree with you that the 8chool for Missionaries'
Children is not on all fours with the College Building. The
fact remains, however, that it will be in close proximity to
many of the College Buildings, and a certain amount of compar-

ison is inevitable.

I am interesteda to nhnear that your bdboy Jim has landed in
England. If he 1s still in this country, you mizht let me
know how I couid gel into touch with him, as I dare say that
my wife and I might ve avle Lo see sumething of nim. Per-
naps, though, he nas gone siralght through to Prance.

with kind regards tov you all,
i am,

Jours very sincerely,

(Duplicate to follcow.)




l1ith June, 1917.

Bany thanks for your letter of the 9th June.
nat you say avout the treatment of detall, stc.,
is very interesting.
I wonder whether you have yet been able to
write down anything,on the 1lines which I suggest-
ed, for possible publication.

F.Rowntree,
11, Hammersmith Terrace,
W.6.







16, Davonsnire 8treet,
Bishopsgate,
2.C.8.
Z25th July, 1e17.

Fred Rowntree,
11, Hammersmith Terra
w.8.
dear Rowntree,

£ am very glad to be abdle to pass on to you the enclosed

cheque, just received from Philadelpnla, with the letter of the

Treagurer, which will explain the delay. I am very pleased that
it has come through at last. Would you kindly write to the
mreagurer direct, sending a receipt, and letting him know that
you are acknowledging the letler which accompanies the remit-
tance.

Yours very sincerely,

National Bank, Pniladelphlia Jun <6.
No. 18803.
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(Duplicate to follow)




8rda August, 1¢17.

Thanks for your letter of the 37th July.
I should think tnat the suggestion made by
Beech about the ¥edical Bullding would be
quite suitable i1f it fits in with your ideas.
1 suppose that Beech will himself bring the
matter to the attention of ths Senate.

F.Rowntree,
11, Hammersmith Terrace,
WeBe
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doman Wod.

It 18 very kind of you to write enquiring
which waa made upén me. 1 ax glad to ssy that I have quite re-
govered from it now. At pregent one‘'s wind ig naturally turned
to attacks of a somewhat daifferent character

A e

#out the attack

I snail be Zlad Lo near as usual from you advout the meet-
ing of the Board of Governors. I sucn arpreciate the nelp
which you cuntinualiy give to us in Tnis connection.

With love t¢ you and yours,

I &,

Your aflfectionats {riend,

(Duplicate to follow)




15, Devonshire Street,
}i;sz:Z-

l1el?.

Fred Rowntree,
1l, Hammersmitn Terrace,

Welo

My dear Rowntree,

1 nave found out from MI Baylis, since receiving your
card, tnat the Church uissicnary Society has recently decided
to use a legacy left to it by a man wio wasd a missionary in
China for the purpose of purchasing land in Chengtu, with a
view to bullding their College there some day. 1In the wmeantime,
they have no money Ior erecting the College, and 1t 1s only
possible for thew Lo tuke this rirst step: but tals, ol course,
does commit them definitely to oing forward. 7They have not
taken any further actlon in regard to their relation to the
Board of Governors, as far as 1 Know.

I an,

Yours very sirncerelLy,
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F.Rowntree.

P.8. I ernclose a copy of a letter which I have written to Dr.
Beech, making a suggestion whichn I should be glad 1L you could
act upon. You will see frumw this that Dr. Endicott is to bpe
with him, and they will togetner look into various matters con-
nected with the University. Although your letter t¢ Dr. Endi-
cott will, no doubt, ccme to the attention ol the Lxecutive
Committee wnen it reaches Amnerica, I think trnat it might bde
well for ycu alsc to send a copy direct tu him, ¢/o the
Canadian Metnodist sission, Chengtu.




)

16, Devinshire Street,
Bishopsgate,
London, E.C.3.
21 8t Deceuber, 1¢17.

ornay vwillliams, E8Q.,
27, Cedar Street,
Hew York City,

U.i;o;&-

Dear ir. %illlams

A fow days ago 1 received a letter, of whicn 1 now en-
close a copy, from kr. Carscallen. In view of the fact that
Dr. Endicott is now on nis way to wWest Chnina, I am sending
a copy of tnis letter forward to you, ln case, by any chance,
the mattwf is not being dealt with in nis a.‘iue. i agsunme,
nowever, that ne nas left arrangements in nis office s8¢ that
you, aa Chairman of the Executive, would raceive at once any
gorrespondence that needed attention, such as thnis. My own
view, as a member of the Executive, is that we snould fall in
with the pruposal made by the Senate, which 18, 1 thin . B ;uoi
workmanlike schneme, and, if tne C.k.85. would agree to 1t,n0ula
br;nb them intc reiation with the work of tne Universlity lu .

nelpful way at an earller period than would otherwise be the
cage. 1 therefure hope tnat the Executive will agree Lo lhe
proposal. Fernaps they could do it by correspondence, and
cable their agreum‘nt to the figld in time for 1t Lo be put
ne fore the C.M.5. at thelr Annual xeeting in Jamuary.

How much one wishes LU! wtt paace wmight gpeedily coume, and
that our normal r“LJtthu micht be reestablished. Everything
seems more difficult in tnegse days. Wwe are facing pretty
songiderable financial problems i ouXr own work, and nave o
compelled to reduce our egtimates from the rield by an, anich,
of course, is a very serious tning. we are, howaver, not racir
the future in a spirit of despondency, but believe that, evel
tnrouzhn tnese difficulties, we may learn 3GLE lesaons wnich,
perhaps, it would otherwise be hard for us Lo l@arn.

Ay

with Kind rege
I am,
Yours very

(pupliicate to folLlow)




1H, Devenshire Street,
Bizhop sgate,
London, ¥.C.2.

Slst December, 1¢17.

C.R.Carscailen,
Wegt China Union University,
Chengtu, WwWest Chlina.

Ccarscallen,

Al mucn obliged to you for your lLetter of Octuber
2nd, address to DIr. ¥ndicott and myself. I hope that the
C.h.5. Wi ccept the suggestion which you nave made: 1t seens
to me t¢ be a wise and right one. 1 am very glad indeed that
they are geing forward in the matter. I saw ir. Baylis the
other day at tne C.i.8. House, and had sovwe conversation with
nim about it. He spoke very hopefully about tne future rela-
tion of the C.iM.8. witn the West China Union University. ko
doubt, befcre this letter reaches you, you ¥ill be in touch
with Dr. Endicott, and will be ablie on th2 spol to discuss the
matter with him. I dare say that he has left watters in such

a way in Toronto as Lo make it possible for your latter Lo be
dealt with by the Executive: but, in the meantime, 1 am send-
ing a line to dr. @ornay Williams in regard to it,so that

tnere may be no doubt avbout its belng taken up in timwe for you
to near by cable 1in January.

1 was glad to hear tnabl you yoursell were better, aind able
to take up work agaln.

i1 saw H.D.Robertaon a day or AWG ago, ahd auw noping to ha
nim out at our house on Sunday. It will Dbe very 004 t¢ have
talk with nin.

I was much relieved Lo near that thne British Kinister
and British Consul agreed irn adviging Silcock to remaln in the
University, as nis best plece of national service at the pres-
ent time. I think that this snows a broadminded view of things
on their part, and a recognition ¢f the work of the University,
wnich, gquite apart from the decision in his case, is of very

great value.




Rev. C.R.Carscallen.

I wish that I could jein with Dr. Endicott and yourselves
in the confarences whnich will be taking place on the field this
winter.

I have Jjust replied to kr. Taylor in regard t¢ the Confer-
ence. ¢ be held in January, 1219. 1 wish that I could say
positively that I should be there: but I am afraid that, under
pregent circumstances, any decision in regard to a matter 80
far anead is impossible. All one ¢an do is to look forward
nopefully. I find my Committese here not wnwllling to think

of my golng forward in the matter.

With warn persovnal regards to krs. Carscallen and yourse
and ail good wishes fur your work.

L IR o
La

d am,

iours very sincerely,

(Duplicate to folloy)




1H, Devonsnire Street,
Bisnopsgate,
Lonaon, b.n.z.
Jlat Deceauwber, L+17.
James Waood,
Braewcld,
sount Kisco F.C.,
NEW YCORK.

Dear James Wood,

I as much obliged to you for your letter enclesing the ¥in-
utes of the Executive Committee and of the 1ast meeting of the
Board of Governors.

I was handicapped in regard to the matter by not ha vtn‘ had
the Minutes of the Senate untili now. It was, therefore, diffic-
ult for me to write anything te¢ you adbout the meeting of tne
Bxecutive. RNoew I am afrala tnat it 1s extrewely unlikely that
any letter whichn I send t¢ you will reaeh you 1in tlme tG be of
use ror the meeting of the Executive Committee, which you tell
me is called [or the 14tn January. I do not know tnat I really
have mach Lo say.

I am axtresely glad to hear that George Vaux 18 proving
guch a ugeful Treasurer, and much appreciate tne work wnich hee
hags done in "'lP';.ri:lf, up the accounts. 1 am sure thnat he must
nave had a difficult Jjob.

Bo doubt Fred Rowntree will have written you already, but,
in cage not, I am sending hnim at once a copy of your letter and
the Minutes.

I am afraid that it 1s true that you nave not had as full
instructions from the F.VF.é.A. a8 mignt nave veen sent Lo you.
At the saue tluﬂ, it has been very dirficult to gend such in-
gtructions, except in a few cases where the whole clrcumstances
ware Knowi. 1 do not like to form an opinion on a mwatter which

g zolng toc ve discussed at a Coumittee befure nearing all that
has to be said by other members, and before recelving all the
ial wanich may be brought in, and wnicn bears on the

materi:




Janeg Wood.

discussion. In comparatively few cases, howaver, has it been
possible for me in this way Lo have everything vefoure me prior
tp meatings of the Beard or ol the Executive Commnittee.

I am glad to have the pamphlet issued on the west China
Union University, and should be extremely pleased to have some
further copies of it -- say twenty -- 1f you could gend them to
nme, ag ».x"' rould be uselul in this CL:xa.I“LL.LV',',’.

1 think that the action taken in regard to K.L.S8imkin's
letter is thorvughly satiglactory. \fd have vesn placed 1in an
extreme ly difficult position by the way in which the BSenate
hag handled the guestion of the site of the widdie Schoul.

Eo doubt ir. downtree's letter to Dr. Endicott will have dbeern
before the Executive, and you will reailze the almost impossi-
ble position in whichn he hag been placed. It is really hard
lines en him to nNave blame throewn upon him ag HJM.AMJ again oy
the Senate for not working quickly on plans, when the delay has
been in alwost every case dus to the Senate itselfl, and »rought
about by it8 falilure tu understand the needs of the Architect,
and even to respond te¢ nis direct reguests for information,
ate.

Let w0 say agaliu hew much 1 appreciate tne help whien you
rendering on the ILxXecutive and on the Board of Governors.
is 1un part vecause we A0 8¢ fully trust your Judgment that
are able 1n large wmeasure Lo leave tnings in your hands wnich,
somaone eise were acting for us, would have Lo pe dealt with
¢ instructions Lrom time Lo tine.

2
nans ¢4
Bpaciil

Your affectionate friend

(Duplicate tu Tollow)
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